Communication Strategy: Implementation & Performance

Karachi Mobility Project - Yellow BRT Corridor
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Strategic Goals Phased Approach
The communication strategy aimed Structured implementation across
to enhance transparency, engage planning, construction, and
stakeholders, and drive public operational phases ensures
awareness for the Yellow BRT. consistent engagement and visibility.
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Evaluation Focus
Assessment centers on strategy
execution, coverage effectiveness,
public impact, and ongoing
improvement mechanisms.



Implementation Overview

Milestones and Progress of Communication Strategy
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Digital Channels Activated Signage and Visuals Installed
Project website, newsletters, and Public-facing information boards
social media platforms launched and placed at key construction and
populated with consistent content community locations including
updates. depots and Jam Sadiq Bridge.
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Stakeholder Activities Conducted
Forums, inspections, and
documentation-based campaigns
implemented to ensure continuous
outreach.



Digital Media Deployment

Performance Metrics and Outreach Channels

* Website and Newsletters: Project website regularly
updated; newsletters published biannually with key
developments and insights.

* Social Media Channels: Facebook, Twitter, and
Instagram used for visual storytelling, real-time
updates, and feedback collection.

* Engagement Metrics: KPIs tracked include reach,
impressions, and interaction rates; strategy
adjustment based on analytics.
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ions in travel time, particulatly for public transport passengers

Karachi's Population Growth and
Transportation Challenges




Traditional & Visual Media Use

Public Visibility and Perception Management

* Billboards and Boards: Installed at high-traffic sites
including Jam Sadiq Bridge and depots, promoting
transparency and awareness.

* Media Engagement: Radio, newspaper, and TV
coverage developed through partnerships and
press releases to amplify reach.

* Documentary Content: Professionally produced ¥~ %
videos highlight construction progress and pis
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Stakeholder Engagement Activities

Building Trust and Collaborative Dialogue

* Community Forums: Town halls and public
meetings held to communicate progress and gather
feedback from local residents.

* Inspections and Site Visits: Field visits by
engineers, managers, and media to validate
progress and reinforce transparency.

* Content Creation: Media and stakeholder
interactions documented for use in digital
campaigns and official records.
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Monitoring & KPIs

Measuring Communication Strategy Effectiveness

Our Services )

* Performance Indicators: Tracked KPIs include
website visits, social media reach, participant counts
at forums, and feedback volume.

* Reporting Mechanism: Periodic reporting to World
Bank and stakeholders with updates on outreach
impact and lessons learned.
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* Analytical Adjustments: Data-driven insights guide
recalibration of messaging channels and content
frequency. o
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Gaps & Pending Implementations

Unfinished Actions and Strategic Recommendations

* Media Site Visits: Planned engagement with
journalists and influencers not yet fully executed,
limiting narrative control.

* Impact Evaluation: Formal assessment of
communication effectiveness and behavioral shifts
still pending.

» Staffing and Capacity: Recruitment of digital media
marketer remains incomplete, constraining content
scalability.




Next Steps in Communication Strategy

Sustaining Momentum and Enhancing Impact

* Finalize Media Staffing: Recruit and onboard digital
media marketer to lead campaign execution and
platform optimization.

* Scale Event-Based Engagement: Host pre-launch
events with high visibility and multi-stakeholder
participation to boost public readiness.

* Expand Media Dissemination: Leverage national
and international channels for broader distribution
of visual content and updates.




Conclusion

Reflections and Forward Vision

Grievance Redressal Entry Form
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Inorder to ensure an efficient and well balanced communication with the
public the Yellow Line Project offers an active Grievance Redressal Mechanism

Name/:

Karachi's Population Growth and

Transportation Challenges Your Name ‘
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All Progresses
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Strategic Milestones Met Global and Local Reach Continuous Evolution
Multiple communication components Content has engaged local residents Strategy remains adaptive, informed
executed including digital platforms, and global partners, enhancing by data and community feedback to

signage, and stakeholder forums. credibility and outreach. meet emerging needs.



W

DOCUMENTARIES

Latest Progress updates 14.05.2025 :

Futuristic animated 3D Corridor:

Progress updates 15.01.2025:

Coverage of Social Team Visit dated 06.01.2025 :


https://youtu.be/TZsbBiz05pc
https://youtu.be/TZsbBiz05pc
https://youtu.be/TZsbBiz05pc
https://youtu.be/TZsbBiz05pc
https://youtu.be/YwQkYh-MKy8
https://youtu.be/YwQkYh-MKy8
https://youtu.be/YwQkYh-MKy8
https://youtu.be/YwQkYh-MKy8
https://youtu.be/Bzg61TDKU4o
https://youtu.be/Bzg61TDKU4o
https://youtu.be/rfqSax7Y4YI
https://youtu.be/rfqSax7Y4YI

